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Developing Performance Management in Saudi Public Schools in light of the international standard 15021001:2018
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Abstract:

The study aimed to develop a proposed model for developing performance management in Saudi public schools in light of the
international standard 1S021001:2018; To achieve its goal, the study used a qualitative approach (explanatory basic design), the data was
collected using interviews and content analysis, and the study sample consisted of (7) participants who were selected in a standard purposive
manner from the study population, they are experts in the quality and international standard 1SO21001:2018. The study concluded with a
set of results: School performance management in light of the international standard 15021001:2018 is implemented through a set of
practices that indicate the fulfillment of the requirements of the provision of this standard. The study also, showed that The dimensions of
school performance management (performance planning, performance implementation, performance evaluation and guidance,
performance improvement and development) are linked to the provision of the international standard 1S021001:2018 according to the
PDCA cycle (Plan, Do, Check, Act) The proposed model for performance management in Saudi public schools in light of the international
standard 1SO21001:2018 represents an integrated management of school performance according to performance indicators that indicate
the application of schools to the practices related to the dimensions of school performance management and in light of the provision of this
standard. The study concluded with a set of recommendations, the mostimportant of which is the Ministry of Education’s adopt the proposed
model for managing school performance in public education schools in the Kingdom of Saudi Arabia in light of the international standard

1S021001:2018.
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