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The nation's highest presidential honor for performance excellence.



Our History

Our core business is the management 

of the Sterling/ Baldrige National 

Criteria for Performance Excellence.

Florida Sterling Council

The Baldrige Program is the nation's 

public-private partnership dedicated 

to performance excellence. 

Baldridge

We provide businesses 

around the globe with the 

blueprint for Sustainable 

Performance Excellence

Sterling International

Engineer, statistician, professor, 

author, lecturer, and 

management consultant

W. Edwards Deming





Thinking Differently!



The Organization:

✓ Resources

✓ Culture

The Individual:

✓ Knowledge

✓ Skills

✓ Abilities

Productivity Index (PI)  =  Outputs  x  Quality

                                         Inputs

The Process:

✓ Right / Right (Right Person in Right Seat)

✓ OJT (On Job Training)

Best Individuals in the World

Deliver “NO More Than”

15% of the Needed Success

UNLESS

They use “Systemic Approach”

JOURNEY OF EXCELLENCE

85% of our problems

are caused by Systems 

NOT by People



Sterling Int. 
Framework 

For 
Sustainable 
Excellence

JOURNEY OF EXCELLENCE

Performance Excellence requires

Effective LEADERSHIP demonstrated through outstanding RESULTS



ADLI Scoring Method for process Criteria 
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LeTCI Scoring Method for Results Criteria 
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Leadership and Governance 
Results 

Customer Focused Results

Workforce Focused Results

Financial and Market Results 

Product and Process Results 



Impact

Implementing the Malcolm Baldrige / Sterling Performance 
Excellence Criteria provides a comprehensive framework that 
helps healthcare organizations achieve and sustain high 
performance, ultimately leading to better patient care and 
organizational success.
It can bring numerous benefits, enhancing organizational 
performance, patient outcomes, and overall efficiency. 



12the importance of applying performance excellence
 in Healthcare Sector.

Improved Patient Outcomes and Safety:
•Enhanced Quality of Care: By adopting best practices and continuous 

improvement processes, healthcare organizations can significantly improve the 

quality of care they provide.

•Patient Safety: Focused efforts on safety protocols and error prevention result in 

reduced medical errors and enhanced patient safety.

Enhanced Leadership and Strategic Planning
•Visionary Leadership: Leaders are equipped with the tools to set clear goals, align 

organizational efforts, and inspire a culture of excellence.

•Strategic Focus: Organizations can develop and implement strategic plans that are 

aligned with their mission, leading to sustained improvements and innovation.

Increased Organizational Efficiency and Effectiveness
•Operational Excellence: Streamlining processes and eliminating waste leads 

to more efficient operations, reducing costs, and improving service delivery.

•Resource Management: Better allocation and utilization of resources (staff, 

equipment, finances) ensure that healthcare organizations can deliver more 

with less.



13

Patient and Stakeholder Satisfaction
•Patient-Centered Care: By focusing on the needs and expectations of patients, 

healthcare organizations can enhance patient satisfaction and loyalty.

•Stakeholder Engagement: Engaging with and understanding the needs of 

stakeholders (patients, staff, suppliers, community) leads to better relationships 

and support.

Data-Driven Decision Making
•Performance Measurement: Robust data collection and analysis enable 

healthcare organizations to track performance, identify areas for improvement, 

and make informed decisions.

•Benchmarking: Comparing performance against industry standards and best 

practices helps organizations understand their position and strive for higher 

levels of excellence.

Enhanced Workforce Engagement and Development
•Employee Satisfaction: Creating a positive work environment where staff 

feel valued and engaged leads to higher morale and lower turnover rates.

•Professional Development: Continuous learning and development 

opportunities help staff acquire new skills, stay updated with the latest 

medical practices, and advance their careers.
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Innovation and Continuous Improvement
•Culture of Innovation: Encouraging innovative thinking and continuous 

improvement ensures that organizations stay at the forefront of medical 

advancements and best practices.

•Process Improvement: Regularly reviewing and refining processes leads to 

incremental and breakthrough improvements in service delivery and patient care.

Sustainable Results and Long-Term Success
•Sustained Performance: The structured approach of the Baldrige Criteria helps 

organizations achieve sustained improvements over the long term, not just short-

term gains.

•Resilience: Building a resilient organization capable of adapting to changes in the 

healthcare environment, such as policy changes, technological advancements, and 

patient needs.

Regulatory Compliance and Risk Management
•Compliance: Ensuring adherence to regulatory requirements and standards 

minimizes the risk of non-compliance penalties and enhances organizational 

reputation.

•Risk Mitigation: Identifying and managing risks proactively helps prevent 

adverse events and ensures a safer environment for patients and staff.

Recognition and Competitive Advantage
•Reputation: Achieving Baldrige recognition enhances the organization's 

reputation for excellence, attracting patients, top talent, and partnerships.

•Market Position: Standing out in the competitive healthcare market by 

demonstrating a commitment to excellence can lead to increased patient 

volume and market share.





Assessment and Benchmarking 

Sterling Int. 
Collaborative

Sterling Int. 
Discovery

Sterling Int. 
Award

Sterling Int.
Sustained 

Excellence  
Award 

Comprehensiveness of the Assessment  
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Business

Organizations that sell products or services. 

Education

Public and private organizations that deliver 

educational services including schools and school 

districts. 

Healthcare

Healthcare organizations including health plans, 

physicians’ groups, insurers, labs and more. 

Non-Profit

Charitable organizations, trade associations, social 

service agencies, professional societies, credit unions 
and other organizations that serve the public .

Government 

Local, state, and federal government agencies or 

divisions.

Industries 
Served

Communities of Excellence
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Thank You!
Tamer M. Nabil | tamer.m.nabil@sterling-int.com

+966 59 2002 655

mailto:alaa.elhalwagy@sterling-int.com
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