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Abstract

This paper introduces a strategic framework that positions the King Abdulaziz Quality Award (KAQA)

as a catalyst for building foundational organizational capabilities.

We demonstrate how the award's criteria provide a structured pathway to develop five core

capabilities that drive sustainable excellence and superior results.

= For each capability, the framework:
v Defines key components
v' Outlines systematic implementation approaches

v' Presents evidenced-based outcomes

Providing organizational leaders with an actionable model for achieving award-winning

performance.




The Integrated Capability Building

Framework

Our framework translates the KAQA enabler criteria into a structured system for

developing five core organizational capabilities:

1. Strategic Leadership & Governance

Definition: Outcome
The systematic approach to setting organizational E

direction, modeling desired behaviors, and ensuring

Unified strategic focus and enhanced
organizational alignment.

robust governance.

Implementation

= Establishing a cascading goal alignment

process (Catchball)

= |nstituting leader-led process engagement

(Gemba walks)

= Forming excellence governance councils



n The Integrated Capability Building

Framework

Catchball Process

Group Goals & Priorities
Division Objectives
Department Objective

Section Objectives

Frontline Objectives




The Integrated Capability Building Framework

p GEMBA WALK
STRATEGY

Goal: Improve processes through
continuous improvement

PLAN

Define the objectives

GO

Visit the workplace

OBSERVE

Assess the situation

@2’9@%’:

INTERACT

Engage with employees

RECORD

Take notes

FOLLOW UP

Implement improvements

© 000 0 F0C

‘ QY



n The Integrated Capability Building

Framework
2. Dynamic Strategy Management

Definition:

The organizational capacity to translate vision into

actionable plans and adapt to changing conditions

Outcome

Increased strategic agility and

Implementation responsive execution.
= Deploying policy deployment (Hoshin Kanri) '

= |mplementing environmental scanning

= Conducting quarterly strategy reviews
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CORPORATE
STRATEGIC

SITE
TACTICAL

PLANT FLOOR
OPERATIONAL

Deploying policy deployment (Hoshin Kanri)



The Integrated Capability Building

Framework
3. Talent Ecosystem & Empowerment

Definition:

The integrated system for developing engaged workforce

partners in improvement.

Outcome

Enhanced employee engagement
Implementation and continuous improvement
| culture.

= Creating improvement promotion offices

= |mplementing empowered idea systems

= Aligning leadership accountability with talent

development




The Integrated Capability Building

Framework
4. Integrated Value Chain Management

Definition:

The strategic approach to optimizing resources and

partnerships across the value chain.

Outcome

Optimized resource utilization
Implementation and strengthened partner
| relationships.

= Developing strategic partner collaborations

= |mplementing process-based resource allocation

= Establishing knowledge management systems




The Integrated Capability Building

Framework
5. Process Intelligence & Optimization

Definition:

The disciplined approach to understanding, measuring,

and improving end-to-end processes.

Outcome

Enhanced process efficiency and
Implementation consistent quality outcomes.

= Deploying value stream mapping

= Establishing process ownership

= |Implementing Lean Six Sigma methodologies




The Integrated Capability Building

Framework

Control

The
DMAIC
Cycle

Measure

Lean Six Sigma methodologies




The Capability Integration

Model
KAQA
This integrated model demonstrates how Excellence
capabilities build upon one another, creating a Flywheel

self-reinforcing system of excellence that drives
sustainable performance and measurable results




Evidence of Framework Effectiveness

= The framework's efficacy is demonstrated through multiple organizational

Implementations:

02

@ 0] Healthcare Case
é Telecommunications

Case 60%

35% reduction in patient discharge time

improvement in network reliability metrics through process optimization

through enhanced strategic alignment




Evidence of Framework Effectiveness

= The framework's efficacy is demonstrated through multiple organizational

Implementations:

Manufacturing Case 40%
reduction in defects through employee

empowerment systems

Banking Case

Successful digital transformation launch

within 12 months through adaptive

strategy management




Conclusion: From Compliance to

Capability

This framework transforms the KAQA from a compliance exercise into a strategic capability-building

program.

By systematically developing these five interconnected capabilities, organizations achieve more than

award recognition — they build the foundational strengths that drive:
= Sustained excellence
= Competitive advantage

= Superior performance in an increasingly complex business

environment

The KAQA journey, through this capability lens, becomes the organization's most

powerful investment in its future readiness and lasting success.
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